Implementation Probability Assessment

Seven Drivers - Maturity Matrix

	Driver of Change
	Accelerating Change Methodology Indicator
	1
	2
	3
	4
	5

	Leadership:

The leadership team is aligned with the business direction & engaged in driving behaviours & practices to mobilise people to accelerate change
	· Sponsors set clear priorities for change.

· Sponsors demonstrate commitment to the change.

      -don’t over commit

      -are clear about priorities 

      -“Management By Walk About” is practised

· Sponsors model “new” organisation “values”

· Sponsors are aware of & carry out their role

· Sponsors & agents generate a shared sense of urgency for the change

· Sponsors provide a clear business case need for change

· Reinforcement sponsorship is carried out at all levels

· A high level of mutual trust is evident & practised

· Recognition & feedback are given

· Communication from sponsors & agents is credible, logical & consistent

· A large proportion of the communication carried out by sponsors is face-to-face

LEADERSHIP SCORE _____


	_____________


	_____________


	_____________


	_____________


	____________

_

	Commitment: Employees throughout the organisation are ready & willing to overcome resistance to change, let go of old methods, & rapidly embrace new ways to think, behave & perform.
	· Shared commitment is felt in the organisation

· There is a genuine demonstration of commitment at all levels 

· Individuals are involved in the change

· Involvement is optimal

· There is a shared sense of urgency for the change 

· There is a positive implementation climate

· Authorising sponsor exhibits a high level of commitment

· Sponsors & change agents demonstrate commitment to their roles 

COMMITMENT SCORE ______


	________
	________
	________
	________
	________

	Communication:

Employees at all levels are actively involved in change, they share critical information in a timely manner & are engaged in honest, interactive dialogue
	· A communications strategy & plans are in place

· Communication is credible, logical & consistent

· There is an expectation of regular, credible & comprehensible communication

· Multiple communication mechanisms are used

· Communication is delivered in the receiver’s Frame Of Reference  

· Communications are monitored & evaluated for effectiveness

· There is a maximum of face-to-face communication from sponsors

· MBWA & informal (coffee machine) communications are carried out

COMMUNICATION SCORE ______


	_

______
	_______
	_______
	_______
	_______

	Performance: Performance processes, incentives & management practices consistently recognise, reward, & reinforce the achievement of goals.
	· Rewards systems are aligned with & reinforce the future state vision 

· Rewards are generated in the target’s Frame Of Reference

· A reinforcement management strategy is in place / use

· A high level of mutual trust exists between sponsors & targets

· Measures of Success / Performance are in place to monitor performance

· New / appropriate rewards have been developed for change agents

· Recognition is given as appropriate

· Reinforcement feedback is provided 

PERFORMANCE SCORE ______


	_______
	_______
	_______
	_______
	_______

	Driver of Change
	Accelerating Change Methodology Indicator
	1
	2
	3
	4
	5

	Structure: Organisational jobs, work groups, & departments – including roles, relationships & responsibilities are designed to support high levels of organisational agility & performance.
	· A clearly defined Key Role Map  is in place and recognised

· Key sponsors are in place & aware of their role

· A change support structure is in place

· Key roles & behaviours have been generated & communicated

STRUCTURE SCORE ______
	____
	____
	____
	____
	____

	Culture: 

The organisation work climate & the employee values, norms, & behaviours continually adapt to new business situations & encourage excellent performance.
	· The corporate culture (values, behaviour & “unwritten rules”) are well aligned with the proposed change

· Senior managers model the cultural values of the organisation

· Key roles & behaviours are understood

· Key sub-cultures have been identified and those with high “cultural fit” with the change are being levered

· The culture within the organisation is understood & “cultural strengths” are being exploited

· An “investment Frame Of Reference” exists within the organisation

· Sponsors are focused & have clear change priorities

· Change agents have a good understanding of target Frames of Reference

· The need for change is mirrored in the Frames of Reference of targets

· Organisation culture is managed as a strategic asset of competitive advantage

CULTURE SCORE ______


	____________


	____________


	____________


	____________


	____________



	Capabilities: Employees at all levels quickly develop & share the skills & knowledge to perform in new & innovative ways.
	· Change agents have been selected & skills deficiencies addressed (or tactics in place to address deficiencies)

· There is a clear understanding of the change resource & effort required

· Involvement at all levels has been as early as possible & has been maximised

· Change agent capability / capacity has been developed

· Sources of resistance have been identified & are being managed

· Organisational readiness for change is being developed

· A track record of successful change implementation is being developed

CAPABILITIES SCORE ______


	_______
	_______
	_______
	_______
	_______


Notes: Level 1 = strongly disagree, Level 2 = disagree, Level 3 = neutral, Level 4 = agree, Level 5 = strongly agree 

TOTAL SCORE ________

PROBABILITY OF IMPLEMENTATION SUCCESS   


 VERY LOW 

LOW

MODERATE

HIGH

0________________70_____________140__________________210________________290


1

